
Newsletter
C M B  T E C H N O L O G Y  C O M M I T T E E

H T T P S : / / W W W . M B A . O R G / C O N F E R E N C E S - A N D - E D U C A T I O N / C E R T I F I C A T E S - A N D - D E S I G N A T I O N S / C E R T I F I E D - M O R T G A G E - B A N K E R

# 4   |  J A N U A R Y  2 0 2 4

The Survey Results Are In!
CMB’s participated in a survey of the hottest topics
they would like to see from this committee in 2024 -
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I N S T A N T  D O W N L O A D

W A T C H  H E R E

If you missed these webinars, you can watch them now by clicking the links below.

Archive CMB Technology Quarterly Webinars

W A T C H  H E R E

Power PointWebinar

C M B  Q U A R T E R L Y
W E B I N A R :

A C C E L E R A T I N G  T H E
F U T U R E  O F  L E N D I N G

W I T H  E C L O S I N G  -
I N S I G H T  F R O M  C M B S  

I N S T A N T  D O W N L O A D
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https://www.canva.com/design/DAFpRvmbnH4/zXKIS5_nCj7ZKRkhjB0c5Q/view?utm_content=DAFpRvmbnH4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.linkedin.com/events/fintechfridayspodcastliveachiev7079235067226558464/comments/
https://mba-org.zoom.us/rec/play/EyHREcDOqKdbLOBsrM6pkfRnRzIdbaQXzfSrGYcW7eAY1n7Juw9L84n6HzaCFXW9qpuU5wBoD5yHJtkT._JMGSHuRlPE990go?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fmba-org.zoom.us%2Frec%2Fshare%2Fm-1ikTZccbSJEOudJpBev4VfpBgsaXvPqgWF-zwbyhtojQE_2YRUtCx2glPe33ll.v73kK07R2HBVHOaG
https://www.mba.org/docs/default-source/membership/white-paper/a-framework-for-achieving-positive-roi-on-mortgage-tech-investments-cmb-society-paper27f69d6b-7525-4a30-a91d-945157e99e8f.pdf?sfvrsn=ec1ed66_1


I N S T A N T  D O W N L O A D

Julie Messina, Secondary Marketing Manager,
LHM Financial, and Lyubomira "Val" Buresch,

CEO, Polygon Research

S E E  F U L L  C A S E  S T U D Y

W A T C H  H E R E

If you missed these webinars, you can watch them now by clicking the links below.

Archive CMB Technology Quarterly Webinars

James Deitch, CEO, Teraverde

W A T C H  H E R E

W A T C H  H E R E

Cecilia Janson and Chris Bruner discuss a
framework for evaluating QC tech stack

Chris Bruner and
Cecilia Janson wrote
a white paper on
ROI from technology
investments in
mortgage banking.

Free ResourceWebinar

P A G E  7  

https://www.mba.org/docs/default-source/membership/white-paper/mbr_white_paper_may23_a_definitive_roi_guide_to_evaluating_risk_qc_tech_stacks.pdf?sfvrsn=e32e1921_1
https://mba-org.zoom.us/rec/play/GHU4p4Cwh8_AaaixK2pYsrBRjyf3ua9DCkdtxlcYPVO1W_ZV5zgAwQRS5NgpXQLS5lHeE0Kek6ei_GUS.xJL7rGmDq_BcFL5k?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fmba-org.zoom.us%2Frec%2Fshare%2FhEnT4ExEzYS5NCG8u1W--fF_fAT_Rk8GhbA2w59SWkhhuo_m8wN641_dQIqwq8Y.FcXTIVyKO7moqTom
https://mba-org.zoom.us/rec/share/vuOs2r97N-27CGrylwdFEtF03GwJ-mkgCxp-N1gDqUEnh_g_bcT7cpigJeMDvTBD.W3BM2kYj9G_7xmPY
https://mba-org.zoom.us/rec/play/b82643Hng7h3QkGGor1W2NYXSsxMvTCw1_F1VJxfsmmYRzLknQr0Lm9KO_F8b6kWmEctjYXeXsFshi1O.n2TJ4VAzAOWq82gV?canPlayFromShare=true&from=share_recording_detail&startTime=1682441015000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fmba-org.zoom.us%2Frec%2Fshare%2FqyMgyxaq3rlffbP3LmWuZo-SQrv8uR4R-5AfOSJ5yssMS58EkBpbvJly03CSwDON.y0df4ChSJPC4Q_y2%3FstartTime%3D1682441015000


Larry Fried, CMB
Country Head, USA at Digilytics AI

Technology is all about improving manual, mundane processes and making people more efficient.  I’ve been focusing
on this for almost all roles and channels over the years from the loan officer and origination, through processing and
underwriting, and now on the loan review and servicing fronts.

H O W  D I D  Y O U  G E T  I N T O  T H E  M O R T G A G E  I N D U S T R Y ?

H O W  D O  Y O U  U S E  T E C H N O L O G Y  T O  I M P R O V E  Y O U R  O W N  W O R K ?  O R ,
H O W  D O  Y O U  U S E  T E C H N O L O G Y  T O  I M P R O V E  Y O U R  C L I E N T S ’  W O R K ?

Try to tackle one piece of your workflow by applying the latest technology.  Don’t try to do too much at once.

Biggest challenges (obstacles) are the ever changing compliance landscape.  More rules and regulations to learn
and abide by increase difficulty and cost to all parties.  Lack or resistance to adopting technology also hinders this
and the multitude of parties involved in a transactions makes this (technology usage) challenging to adopt and
implement.

W H A T  A R E  T H E  B I G G E S T  C H A L L E N G E S  F A C I N G  C M B S ,  A N D  M O R T G A G E  B A N K E R S  I N  G E N E R A L ,
I N  T H E  D I G I T A L  A G E ?

W H A T  A D V I C E  W O U L D  Y O U  G I V E  T O  O T H E R  C M B S  W H O  W A N T  T O  S T A Y  A H E A D  O F  T H E
C U R V E ?

ABusinesses are typically cyclical and we are in the third major downturn of my career.  Volumes and investment
usually bounce back so surviving through the slow times is key and getting more efficient and translating cost to
variable rather than fixed where possible through investment is a sound strategy.

CMB Tech Spotlights

W H A T  A R E  Y O U R  T H O U G H T S  O N  T H E  F U T U R E  O F  T H E  M O R T G A G E  B A N K I N G  I N D U S T R Y ?

I just sponsored a former colleague, Marci Davis, who has been in the industry 20+ years and
already is involved and engaged in the society.

A R E  Y O U  A  C M B  S P O N S O R ?    

F A V O R I T E  M O R T G A G E  M O M E N T / F U N  F A C T  I N  T H E  I N D U S T R Y

S E C R E T  T A L E N T  ( O R  A N Y  O T H E R  P E R S O N A L  T I D B I T

P A G E  8  

Got into the mortgage industry back in the dot-com era with the first startup to do
online loans. Knew nothing about it but got licensed, learned several aspects of the
business and have been involved with it for the past 25+ years!



Suha Beidas Zehl, CMB
Founder & Senior Advisor

As Steve Jobs said (circa 1997), when it comes to technology, one of the hardest things, when one is trying to affect
change, is to understand how that technology fits in to a cohesive larger vision. He goes on to explain how we must
always start with the customer experience and work backwards to the technology. We can't start with the technology
and try to figure out how we are going to use it or sell it. Technology is a facilitator; it provides the path but it is not the
solution! So when working with clients, it's my responsibility to help them understand the problem or the issue at hand
and what they are trying to solve.

H O W  D I D  Y O U  G E T  I N T O  T H E  M O R T G A G E  I N D U S T R Y ?

Like many, I "fell into" the industry. I had been living abroad for several years when 9/11
happened and I decided it was time to return home. When I got back, I couldn't land an
interview, let alone a job. So I signed up with a temp agency (a girl's gotta eat) and my third
assignment was at a small start-up IMB. The rest, as they say, is history.

 H O W  D O  Y O U  U S E  T E C H N O L O G Y  T O  I M P R O V E  Y O U R  C L I E N T S ’  W O R K ?

There really are no shortcuts. You have to stay informed through continuous education and professional development.
You have to stay abreast of industry trends; grow your network; ask questions; join online communities; volunteer for
committees. Raise your voice and share your feedback. 

When it comes to the digital age, the challenges our industry faces continue to multiple. Aside from the given market
volatility, as an industry, we are facing increased scrutiny when it comes to cyber security, data security, privacy
concerns, and risk management. We must take into consideration the regulatory landscape, our changing customers
expectations, and the role technology plays (generative ai, predictive/prescriptive analytics) in our everyday lives.
And if that weren't enough, we have to be agile, flexible, and able to pivot on a dime. Our industry is definitely not for
the faint of heart. :)

W H A T  A R E  T H E  B I G G E S T  C H A L L E N G E S  F A C I N G  C M B S ,  A N D  M O R T G A G E  B A N K E R S  I N  G E N E R A L ,
I N  T H E  D I G I T A L  A G E ?

W H A T  A D V I C E  W O U L D  Y O U  G I V E  T O  O T H E R  C M B S  W H O  W A N T  T O  S T A Y  A H E A D  O F  T H E
C U R V E ?

What we do has a HUGE impact on others - and I am truly excited for what the future holds and where the industry is
heading. Going back to what Steve Jobs said, if we can imagine that future and then work backward to the
technology that will help us deliver that future - BOOM 💥 We will be able to put more families in homes, bridging the
minority homeownership gap, and in turn helping those families create generational wealth - changing their lives
forever. 

CMB Tech Spotlights

I have SO many favorite mortgage moments ... attending my first NAC and "storming the Hill", every mPower event,
completing the Future Leaders program, participating in my first CMB Amazing Race last year.

W H A T  A R E  Y O U R  T H O U G H T S  O N  T H E  F U T U R E  O F  T H E  M O R T G A G E  B A N K I N G  I N D U S T R Y ?

Not yet BUT I have submitted my name as an available sponsor and I look forward to helping others
achieve this prestigious designation.

A R E  Y O U  A  C M B  S P O N S O R ?    

Not to be braggy BUT I started college at 16; I speak 5 languages; I am a trained chef; and I love to
scuba dive.

F A V O R I T E  M O R T G A G E  M O M E N T / F U N  F A C T  I N  T H E  I N D U S T R Y

S E C R E T  T A L E N T  ( O R  A N Y  O T H E R  P E R S O N A L  T I D B I T

P A G E  9  



Rhiannon Bolen, CMB, AMP
Vice President, Executive Account Leader, ICE Mortgage Technology

I'm a firm believer in using technology to work more efficiently and encourage my colleagues, partners and clients to
do the same.  There are so many applications that can streamline communication, reduce manual work and enable
shared ideas and perspectives - it almost seems silly to me to not take advantage.  PLUS, as a road warrior, anything I
can do to be more mobile is always a plus. 

H O W  D I D  Y O U  G E T  I N T O  T H E  M O R T G A G E  I N D U S T R Y ?

I got into the mortgage industry much like many others - I am a child of mortgage so got my first
job through a contact of my mom's.  I was in a completely different industry prior to coming to
mortgage.  The best part about being in the industry are the connections you make - being in
B2B strategic sales for most of my career (in various roles), I thoroughly enjoy the opportunity to
learn and engage with my client's around their business - understanding their needs, where
they're challenged and what opportunities are in front of them.  Building this kind of trust and
rapport over the years is one of the most rewarding things I've accomplished in my career.

H O W  D O  Y O U  U S E  T E C H N O L O G Y  T O  I M P R O V E  Y O U R  O W N  W O R K ?  O R ,
H O W  D O  Y O U  U S E  T E C H N O L O G Y  T O  I M P R O V E  Y O U R  C L I E N T S ’  W O R K ?

In our industry, technology is increasing and evolving rapidly.  We've lost a lot of folks in this last contraction and
some of them may not return.  I think also that the majority of us would like to get away from the traditional "staff up
and staff down" habits that we usually fall into.  You can avoid some of this with the effective use of technology, but
you have to have a constant pulse of what's out there and what's effective.  I'm almost of an opinion these days of
having an employee where part of their role is to demo and research technology that could fit a use case for the
business.  Having someone that keeps a pulse on this can help you stay ahead of the curve.  Also don't forget about
the research and due diligence that has to continuously be done on enhancements of any technology that you
CURRENTLY own.  Technology lives and breathes and it's important to stay updated.

Acquiring technology without a firm gameplan for implementing and enhancing it as it evolves is an exercise in
futility.  Technology can look very slick in any demo environment and we are fortunate now to have a lot of options
with varying different solutions available (which we didn't have in the past) - but you really have to do your due
diligence to make sure the solution is a good fit for your business and ensure that you are asking the right questions,
obtaining referrals, giving your company ample testing time and negotiating the contract where it works for
adjustments or hurdles that are encountered.  It's pretty complicated, so navigating this in this emerging work of
mortgage technology automation can be tricky.

W H A T  A R E  T H E  B I G G E S T  C H A L L E N G E S  F A C I N G  C M B S ,  A N D  M O R T G A G E  B A N K E R S  I N  G E N E R A L ,
I N  T H E  D I G I T A L  A G E ?

W H A T  A D V I C E  W O U L D  Y O U  G I V E  T O  O T H E R  C M B S  W H O  W A N T  T O  S T A Y  A H E A D  O F  T H E
C U R V E ?

I'm bullish for 2024.  I think we've seen some recent positive news and movement in rates as a reaction to Fed moves. 
I think you will really start to see lenders employ more affordable housing programs and the agencies starting to offer
more programs that will help get first time home buyers into homes they can afford as well.  Prices will start to come
down later in the year I think and set up 2025 to be a more "normal" year in terms of new buying and refis.  Lenders
have an opportunity to use 2024 as their springboard for cleaning up their systems and leveraging solutions that
make them more efficient - use this time wisely!  🙂

CMB Tech Spotlights

W H A T  A R E  Y O U R  T H O U G H T S  O N  T H E  F U T U R E  O F  T H E  M O R T G A G E  B A N K I N G  I N D U S T R Y ?

Yes.

A R E  Y O U  A  C M B  S P O N S O R ?    

P A G E  1 0  
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The CMB Technology Committee

Actively search for and bring practical information about the strategic use of
technology in mortgage banking in order to help CMBs navigate and lead the

industry.
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You can visit the CMB Society Page on MBA.ORG to see
the materials posted by the CMB Technology Committee

Members. Also, you can email your questions to Chris -
please see his email below.

H A V E  Q U E S T I O N S  A B O U T  T H E  C M B  T E C H N O L O G Y
C O M M I T T E E ?

Chris Bruner | CMB Technology Committee Chair  Chris@TRKConnection.com

Connect with us

Optimizing Warehouse Expense - Brenda Clem and Jon Rutila. In this webinar
warehousing experts from the Certified Mortgage Banker’s Technology Committee will
discuss warehousing opportunities and challenges IMBs face (relative to depositories)
and share their experiences in optimizing warehouse expense for lenders.

Credit Scoring Models – Craig Focardi. The focus, as discussed so far, is on the impact
of credit scoring models on decisions and outcomes. Val Buresch will contribute with
data describing the opportunity.

T H E M E S  F O R  F U T U R E  W H I T E  P A P E R S  A N D  W E B I N A R S

What's next?

P A G E  1 2  


